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Who We Are

CI-2is a unique consulting company dedicated to improving the effectiveness of organizations
- both government and commercial. The current business climate is complex and ever-
changing, making it a challenge for organizations to succeed in controlling projects and
processes. By applying standards and best practices, and using experts who are deeply
committed to and invested in your success, we develop and deliver strategic solutions that
are both effective and unique. Our strategic solutions are based on your distinctive needs,
your corporate culture, and the resources available to you. With real-world experience
in implementing change, we provide expertise that helps you meet - and exceed -
your goals.

By helping you integrate relevant processes — and by leveraging dynamic tools such as
performance analysis, change management, and leading-edge management techniques -
our experienced professionals deliver effective solutions that provide measurable benefits
to you.

CI-2 staff members are certified, committed experts who take ownership of challenges and
work closely with clients to ensure successful results.

What We Do

Strategy, Change, and Management Consulting

Every organization strives to succeed and thrive in their
business environment. CI-2 partners with clients to
improve process and manage change. Using our expertise,
we assist and educate organizations in all aspects of
businessintelligence (BI), strategicmanagement, business
process re-engineering (BPR), change management, and
portfolio/program/project management and implement
strategies that form a roadmap to continued organizational
effectiveness.

Certified Project Management Professionals

Software and Application Development

CI-2 implements custom SharePoint sites and develops
desktop and web-based software solutions, employing
reliable and repeatable processes that guarantee project
success.

Microsoft

CERTIFIED

‘ Custom Development Solutions
Partner

Performance Measurement

One Example - Balanced
ScoreCard

A Balanced ScoreCard is a
precise tool that can be used
to determine how current
processes are helping to
achieve business goals.

We can assist each group
within your organization

in developing clear and
measurable indicators of
performance and in instituting
a performance measurement
program for collecting,
reporting, and analyzing data.
Aligning results through each
layer of your organization.

It is our goal to reduce
complexity, improve your
productivity, and teach you
the tools you need in order to
quickly adapt to changes in
the business environment.

CI-2 works with IT organizations to identify metrics that provide insight into the day-to-day
and long term efforts of every office. We establish measures that spotlight problem areas
early, so that adjustments can be made to quickly eliminate or resolve issues before they
escalate. With a results-oriented approach, our clients experience demonstrable success.

Concepts Integration creates solutions that complement each other, guaranteeing
greater effectiveness and making the most of your investment.
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Mission Statement

To provide clients with the right solution at the right time by expertly integrating established
methodologies and best practices into organizations, and by providing the insight and guidance
of proven professionals with experience in achieving project and program success.

Vision

CI-2 seeks to foster an environment that engages and retains knowledgeable and skilled
experts who excel at decoding ever-changing business environments and translating client
needs into realistic, usable solutions. CI-2 emphasizes having a clear focus on success and

taking ownership of client expectations over the concerns of corporate profitability. CI-2 staff
members are dedicated to truly being the best and brightest in the industry.

At a Glance

Established 2003

Overview CI-2 provides strategic management consulting and custom software
solutions to government and commercial organizations using industry
best practices and proven methodologies to consistently achieve client
goals.

Location 1701 Pennsylvania Ave., Suite 300

Washington, DC 20006

(202) 461-2222

Project Management

Program Management

Risk Management

Change Management

Earned Value Analysis

Performance Measurement

Balanced ScoreCard

Building a Strategy Focused Organization

Clients Recent CI-2 clients include:

e Department of State

e George Mason University

Partners CI-2 Partners with:

e Microsoft (Certified Partner)

e Primescape Solutions, Inc.

Training
Courses

e CorVu
Leadership Mark Bojeun, MBA, PgMP, PMP, MCSD - Chief Executive Officer
Team Marcos Goldchain, MSTM, PMP - President

Brad McKimens - Chief Operating Officer

For more information on our services, contact
Concepts Integration, Inc. | 1701 Pennsylvania Ave., Suite 300 | Washington, DC 20006
Phone: 202-461-2222 | Fax: 202-580-6559 | Email: info@ci-2.com



